Texas Education Agency
Standard Applipation System (SAS)

Program authority: Elementary and Secondary Education Act Title IV, Part B as Foﬁ%ﬁ%éﬁfh&?u
amended by the No Child Left Behind Act
Grant Period August 1, 2016, to July 31, 2017 -
Application deadline: | 5:00 p.m. Central Time, March 29, 2018 gfgﬁa w“g‘g‘" hergrd
Submittal Three complete copies of the application, at least one with an xf'-lé >~ &
information: original signature (blue ink preferred), must be received no later o -§ = ",._.";r??‘
than the aforementioned time and date at this address: - :3 S0
Document Control Center, Division of Grants Administration '_%gg 3 ';_'l‘
Texas Education Agency =5 . 2 5
1701 North Congress Ave i2 = Jo
Austin, TX 78701-1484 =5 B
Contact information: | 21stCentury@tea texas.gov < é ™3 cz;:

Part 1: Applicant Information

Organization name County-District # Amendment #
Lipan ISD 111-902

Vendor ID # ESC Region # DUNS #
75600-1960 11 025428384
Mailing address City State ZIP Code
211 North Kickapoo Sireet Lipan TX 76462~
Primary Contact

First name M. Last name Title

Dr. Cindy Edwards Superintendent
Telephone # Email address FAX #

254-646-2266 Ext. 224 cedwards@lipanindians.net 254-646-3499
Secondary Contact

First name M.1. Last name Title

Trina Wartes Business Manager
Telephone # Email address FAX #

254-646-2266 Ext. 221 twartes@lipanindians.net 254-646-3498

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the applicant that this application

constitufes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.l Lastname Title

Dr. Cindy Edwards Superintendent
Telephone # Email address FAX #
254-646-2266 Ext. 224 cedwards@lipanindians.net 254-646-3499 -

Signature (blue ink preferred)

Date signed
-

‘ LY

ST

Only the legally responsibiﬁ@y may sign this application.

701-16-102-060

RFA #701-16-102; SAS #782-17
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Texas Education Agency

Standard Application System (SAS)

'County-distnict number or vendor 1D: 1 11-902

'| “Amendment # {for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name New Amended
1 General Information ] X
2 Required Attachments and Provisions and Assurances [ NIA
3 Certification of Shared Services ]

4 Request for Amendment N/A

5 Program Executive Summary x

6 Program Budget Summary X

7 Payroll Costs (6100) See

8 Professional and Contracted Services (6200) Important {

9 Supplies and Materials {6300) Note For

10 Other Operating Costs (6400) Competitive 0
11 Capital Outlay (6600) Grant* ]
12 Demographics and Participants to Be Served with Grant Funds ]

13 Needs Assessment &

14 Management Plan

15 Project Evaluation =

16 Responses to Statutory Reguirements L |
17 Responses to TEA Requirements

18 Equitable Access and Participation X (]
19 Private Nonprofit School Participation L
21 Program Information Addendum D4 N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #5—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #5-—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for [HEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 Is required only for colleges, universities, and nonprofit organizations {(other than open-
enroliment charler schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicaté whether or not your organization is included in the annual statewide single audit.
Public HEs are generally inciuded, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD): End date (MM/DD).
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ | [ No: [
L %7 ForTEA Use Only
Changes on this page have been confimad with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA stafi person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System {SAS)

d Attachments and Provisions and Assurar
| Amendment # (for amendments only):

County-district number or veﬁdbf lD 1 1&-902
Part 1: Required Attachments

The following table iists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations, Proof of nongrofit status (see General and Fiscal Guidelines, Required Fiscal-

1. | excluding ISDs and open- >
enroliment charter schools Related Attachments, for details)

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required far partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fisca! agent but manage a contract for a
provider to operate the program or host programs at school or hon-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

Y | certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all

Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my

acceptance of and compliance with all Lobbying Certification requirements.

53] | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

X

Changes on this page have been confirmed with; On this date;
Via telephone/fax/email (circle as appropriate} By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 111-902 | Amendment # (for amendments oniy):
Part 3. Program-Specific Provisions and Assurances
Bd | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
The applicant provides assurance that funds awarded under this program will be used to increase the level of
y state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
" | programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.
5 The applicant provides assurance that the appfication does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
The applicant provides assurance that the program will take place in a safe and accessible facility.
4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
" | collaboration with the schools that students attend.
5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
" | programs and the families of such students.
The applicant provides assurance that the community has been given notice of an intent to submit an application
6. | and that the application and any waiver request will be available for public review after submission of the
application.
The applicant provides assurance that it has selected feeders and centers in 2 manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will 2nnually conduct a needs assessment and an updated program irmplementation plan based on the
results of the annual needs assessment.
8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
| schedules, as reqguired for state and federal reporting.
Changes on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #782-17 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

Counly-dlstnctnumberorvendorID111-902 i Améhdr"n'ént#(foramendments only):

|, as one of the below member entity authorized officials, certify that o the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountabllity for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. — Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephong number )

2. , Funding amount
County-District Name Email address
County-District # Name Telephone number

3 Funding amount
County-District Name Email address
County-District # Name Telephone number

4, Funding amount
County-District Name Email address
County-District # Name Telephone number

5, Funding amount
County-District Name Email address
County-District # Name Telephone number .

8. — - Funding amount
County-District Name Email address
County-District # Name Telephone number

7. —— Funding amount
County-District Name Email address
County-District # Name Telephone number

8. — Funding amount
County-District Name Email address

For TEA Use Only
Changes on this page have been confirned with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 5 of 66
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Texas Education Agency

Standard Application Systemn (SAS)

County-district number or vendor iD; 111-802 | Amendment # (for amendments only):

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

9. Funding amount
County-District Name Email address
County-District # Name Telephone number )

10. Funding amount
County-District Name Email address
County-District # Name Telephone number .

11. Funding amount
County-District Name Email address
County-District # Name Telephone number )

12. Funding amount
County-District Name Email address
County-District # Name Telephone number ‘

13. , - Funding amount
County-District Name Email address
County-District # Name Telephone number i

14 Funding amount
County-District Name Email address
County-District # Name Telephaone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

19, - Funding amount
County-Disfrict Name Email address
County-District # Name Telephone number

20. : Funding amount
County-District Name Email address

Grand total:

Changes on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

Eou'nty-distribt'hﬁmb'ércl»lll v'ehddlrulf)':“1117:902 _l Amen hﬁéht#(fo}arhé:_i ment'é_oril;).
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

if the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave,,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512} 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the

Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously grenlgtu E"J T&ﬁﬁzt Ne\ivr DC:arIand
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ 3 $
2. | Schedule #8; Contracted Services 6200 3 $ $ 3
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $
4. | Schedule #10: Other Operating Costs | 6400 $ 3 3 $
5. | Schedule #11: Capital Outiay 6600 $ $ $ 3
B. Total direct costs: | $ 3 $ 3
7. Indirect cost{ %): | $ 3 $ $
8. Total costs: | $ $ $ 3
_ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 66
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Texas Education Agency Standard Application System (SAS)

' County-district number or vendor 1D: 111902
Part 4: Amendment Justification
Line Schedule #
4 Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
5,
8.
7.

. ForTEA Use Only
Changes on this page have been confirmed with: On this date;
Via telephoneffax/email (circle as appropriale) By TEA staff person:
RFA #701-16-102, SAS #782-17 Page 8 of 66
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Texas Education Agency Standard Application System (SAS)

County-district nurmber or vendor 1D: 111-802 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summiary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Community Overview: The proposed project will extend much needed access fo programs, services, learning
opportunities and experiences for students of Lipan 1SD while providing a safe learning enviranment for children of
working parents who must commute up to 45 minutes to larger cities and towns to secure steady work. Lipan
Independent School District, a rural Pre K-12 school serving 366 students, has experienced a 30% growth in enroliment
over the past five (5) years. Once a stable, middle income area, Lipan ISD has experienced a significant increase in the
number of economically disadvantaged students (47%) with a matching increase in students who are at risk (43%) for
educational failures. The district is a schoolwide Title 1 district with the Elementary Campus in Year 2 of In Need of
Improvermnent designation from the state. Lipan community makeup includes a papulation of 495 with 94% White, 11%
Hispanic/Latino, 3 % two or more races, 17% of families living below the poverty level, and 34% of families with incomes
ranging from $10,000 to $34,999 ($33,929 median). In the last 12 months approximately 50% of female/no husband
households with children under 18 fell below the poverty level and 32% of two parent families fell below poverty level.
Single mothers out number single fathers 4:1 and make up the largest poverty group in our community. To addressed
the identified needs of the district, the project will provide extended access to technology, tutors, a morning Power Hour
for homework help, STEAM, mentors, dual credit college courses, counseling, field trips, college awareness activities,
family nights, and field trips.Each of these activities were identified in the needs assessment and district improvement
planning process regarding student success, emersing under represented groups in innovative learning, giving families
opportunities to obtain training and educational advancement, and mentoring students to become productive citizens by
giving back to our small community. Other out-of-school-time services that are available in the community = 0.
Needs Assessment Findings: A need for access to quality extended leaming time to help our students meet the
requirements of the state assessments was a primary finding. Lipan Elementary has been identified by the state as Year
2 of Improvement required, therefore the bulk of the budget is classified to payroll for teachers, tutors and mentors to
increase small group and one to one interactions with students to maximize academic growth. Supplies and materials
budget was the next largest budget item, which was determined by planned STEAM activities, community projects, and
enrichment programs. Professional and contracted services and other operating costs were budgeted to support the
management and development goals of the program, such as retain an evaluator of high quatity, dual credit college
courses, certificate programs, adult trainings, staff development, needs assessment materials, educational field trips,
presenters, printing cost and communication costs,

Stakeholders involved: Our community needs assessment was conducted by a focus group which is made up of
administrators, teachers, students, parents, local organizations and businesses. Information sources include: district
and campus improvement plans and goals; school performance reports which include graduation rates, promotion rates,
discipline data, attendance rates and student test results; student and family surveys; interviews with school staff
including counselors, Title | liaisons, teachers, principal, etc.; current campus partners; other services already offered for
students and families on the campus; and curriculum maps/scope and sequence plans used during the school day.

Efficacy is determined, in conjuction with the evaluator, by the number of responses necessary to have a valid
population sample, which leads to identification of needs for the represented population. The confidence level was 95%,
confidence interval was 7.9, population was 495, and the sample was 116. The needs assessment effectively
determined the needs of the community. The needs assessment process is updated when new data is available,
approximately every six to seven weeks, when needs are met or objectives are complete the feedback is used to update
milestones and timelines and goals are continued to ensure contivous improvement or goals new are developed based
on the changes in the most current data reports.
Through the grant implementation cur campuses will address and sustain the following local needs:
s Increase the academic success of the participating students in core subjects; Reading, mathematics,
science, and social studies through tutarials and research-based best practices,
s [ncrease number of families of participating students that show gains in literacy and educational
development and involvement in school-related education activities relevant to their children’s school(s).
Newsletiers, social media sites and school communications parents will be used

Changes on this page have been confirmed with; B On thls date:
Via telephonefax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor [D: 111-902 | Amendment # (for amendments only):

Provide an overview of the program you plan to deliver. Refer {o the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

» Increase the academic success of all students, for example increased numbers of students passing all
state assessments, being promoted to the next succeeding grade level, graduating from high school,
entering college and/or the workforce. Research-based strategies, mentors, STEAM, college prep.
to utilize the expanded service, Community Learning Center, during the school day and on determined
evenings to increase their educational development.

» Increase support for our students who struggle with environmental issues, social issues, ED and severe ADD/ADHD.
School day referrals, Response to Intervention strategies and counseling will be utilized to help students learn
coping skills to improve learning.

» Increase activities that demonstrate student responsibility and obligation to the school and community
through projects such as community service and service learning opportunities to foster improvement in
citizenship and character education by student participants and their families.

Adequate safe spaces to provide activities, buses for transportation, two gyms, three buildings, a libarary and several
play areas will be used. The program wiil have a full time project director, two fuli time site coordinators, and one part
time family engagement specialist. Each position will be filled based on the job descriptions supplied by the grant. The
use of MOU'S will be utilized when necessary. The TAC, the Prime Blueprint and the 21* Century Texas help desk will
be utilized for daily management of the grant. Logistics will be managed with district administration, the grant director
and grant staff in weekly meetings. Weekly meetings are conducted to discuss grant management; coordinating
planners, current hours, days, and weeks completed, budgets, reports, sustainability, the progress of needs and
planning future events. The grant will be evaluated by, analyzing progress toward stated goals and objectives,
determining the impact on student achievement, and making recommendations for continuous improvement.
Programming will be based on review of the afterschool program and school reports to implement new programs.The
evaluator and director will develop an evaluation plan to include key evaluation questions, assessment instruments, a
data collection plan for required data, any additiontional data deemed useful, and a timeline. Process evaluation
activities would include observations, focus groups, surveys, interviews, number and types of activities for each
component, activity attendance, number and demographics of participants, staff qualifications and training,
responsibilities of community partners, review of student progress reports, and strategies to meet goals wili be
conducted to determine if the program is being implemented as designed. Logic models for each center, interim reports,
outcome evaluation data, attendance, behavior data and surveys of all stakeholders. The evaluator will submit reports
from parent, student, and afterschool teacher surveys, classroom teachers, focus groups, and interviews. Findings will
be used for program improvement and will be available to the public using through multipie communication avenues.
The statutory requirments will be addressed individually and in detail through schedule sixteen, All statutory requirments
will be met through proper grant management, implementation and evaluation procudures. Budgeting will utilize financial
standards and work closely with the business office to ensure good stewardship of funds. Evaluation of the program will
be directed by an experienced evaluator and monitored by the grant and school day administration. Scope and
sequences from the schoo! day, in order to have a seamless transition for the students and families, will be utilized to
extend the learning. The nature of the program will be interactive, discovery based, and help students become leamers
instead of retainers of information. The activities will be based on academic concepts, however they will be reinvented to
be engaging to the intended audience, theme based and student driven. All student who attend the program can utilize
the busses to come and go from school.

The program requirements will be met by the intentional coordination of the afterschoo! and school day administration,
The requirement components are a comprehensive detailed plan to ensure the success of the afterschool program.
Utilizing proper management the requirements of the grant will be met through continuous monitoring of center needs by
targeting the students most in need, communicating at every opportunity to the stakeholders, hire, train and maintain
high guality staff, use proper safety measures, plan and align activities for quality instruction, hire, train and maintain a
family engagement specialist to provide dynamic and significant engagement with their children's education by
intentional coordination with the director, coordinators and school day to create quality family interactions which impact
student success

The grant will work intentionally with the community advisory committee, school board and administration to

form partnerships to support the needs of the proram along with fee based pay. When funding terminates

the district and partnerships will support the needs of the afterschool program.

| _ - ForTEAUse Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor I1D: 1 11-902 |

[ Amendment #

(for amendments only):

Programn authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 20186, to July 31, 2017

Fund code/shared services arrangement code: 265/352

Budget Summary
Schedule # Title Slfjii’t Program Cost | Admin Cost | 'Ot Budgeted
Code
Schedule #7 | Payroll Costs {6100) 6100 $379,000 $5,000 $384,000
Schedule #8 g;c’ri?ggisc’(“sag&;‘)d Contracted 6200 515,000 $5,000 $20,000
Schedule #3 | Supplies and Materials (6300) 6300 §75,000 50 $75,000
Schedule #10 | Other Operating Costs (6400) 5400 $10,000 30 $10,000
Schedule #11 | Capital Outlay (6600) 6600 30 $0 $0
| Consolidate Administrative Funds |- 0 Yes O No

Total direct costs: $479,000 $10,000 $489,000
Percentage% indirect costs (see note): N/A $0 50
Grand tota! of budgeted costs (add al! entries in each column): 479,000 $10,000 $489,000
Shared Services Arrangement
5493 zra:;:ge;;fet:t ;nember districts of shared services $0 $0 0
Administrative Cost Calculation
Enter the total grant amount requested: $500,000
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the resuit. $25,000

This is the maximum amount allowable for administrative costs, including indirect costs:

NQOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit

an amendment solely for the purpose of budgeting indirect costs.

Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email {circle as appropriate) By TEA siaff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor {D: 111-802 | Amendment # (for amendments only):
Estimated # of | Estimated # of
Employee Position Title Positions Positions Grant Amount
100% Grant <100% Grant Budgeted
Funded Funded

Academic/Instructional

1 | Teacher Q 0 $0

2 | Educational aide 4] 0 50

3 | Tutor 0 0 30
Program Management and Administration

4 | Project director {required) 1 0 $75,000
5 | Site coordinator (required) 2 0 $70,000
8 | Family engagement specialist {(required) 8] 1 $31,000
7 | Secretaryfadministrative assistant 0 0 30

B | Data entry clerk 0 0 $0

9 | Grant accountant/bookkesper 0 1 $5,000
10 | Evaluator/evaluation specialist 0 1 $5,000
Auxiliary

11 | Counselor 0 0 $0

12 | Social worker 0 0 $0
Education Service Center ({to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant 3

14 | ESC coordinator/manager/supervisor $

15 | ESC support staff 3

16 | ESC other $

17 | ESC ather $

18 | ESC other 3
Other Employee Positions

19 [ Title $
20 | Title 5
21 | Title 3
22 Subtotal employee costs: $186,000
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay $0
24 | 6119 : Professional staif extra-duty pay $110,000
25 | 6121 | Support staff extra-duty pay $25,100
26 | 6140 | Employee benefits $57,900
27 | 81XX | Tuition remission (IHEs only) $0
28 Subtotal substitute, extra-duty, benefits costs $193,000
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs). $379,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor (D: 111-802 | Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
Expense ltem Description Gr;:tdgggg nt
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose:; %0
a. Subtotal of professional and contracted services {6200) costs requiring $0
specific approval:
Professional and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted
1 | College and Career — Dual Credit $7.000
2 | Professional Development $3,000
3
4 $
5 3
8 $
7 3
8 3
9 $
10 $
11 3
12 b
13 3
14 3
b. Subtotal of professional and contracted services: $10,000
¢. Remaining 6200—Professional and contracted services that do not require $10 000
specific approval: '
(Sum of lines a, b, and ¢) Grand total $20,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

_ - - For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor 1D: 111-902 | Amendment number (for amendments only):
Grant Amount
Expense Item Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $75,000
Grand total: $75,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID; 11902 .i.‘Amé.l';dm.é.ﬁ.t'hﬁmber {for amendments only):
" Grant Amount
Expense ltem Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $2.000

must attach Qut-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. $1.500

Specify purpose: Pre-Award Training and Project Director Training

%1;2; Educational Field Trip(s). Must be allowable per Program Guidelines. $1,500
6413 | Stipends for non-employees other than those included in 6419 $0
6419 | Non-employee costs for conferences. Requires authorization in writing, 30

Subtotal other operating costs requiring specific approval: $5,000

Remaining 5400—Other operating costs that do not require specific approval: $5,000

Grand total: $10,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

'Cbunt'y-District' Number or Vendor ID: 111902 | Amendment number {for amendments only'):'

Grant Amount
Budgeted

# Description and Purpose Quantity Unit Cost

6669—Library Books and Media {capitalized and controlled by library)

1] | N/A | N/A [ 30

66XX—Computing Devices, capitalized

[ =] RN ETavERd ] Bun) [VE AN

10

LA |47 160 | 6 |£R [ 68 [ BA HEN |th
9| 6R €A R A 1ER |60
QOO0 00| 0|0

11

66XX—Software, capitalized 0

12

i)

13

oeh

14

15

16

17

wlenlealen|enles|n
oleiCCP|lolo|=

18

66 XX—Equipment, furniture, or vehicles

19

&
ol

20

21

0 R |eA
o

22

23

24

25

26

27

R RN Ty Y e A o
o|ojo|o|olo|q

28

66X X-—Capital expenditures for additions, improvements, or modifications to capita!l assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 | $0

Grand total: 0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Counw_dis'tnct"nhmgé} — or[Dﬁ 1-gb2 A ee) Lt v

T Amendment # (for amendments only).

'Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA, Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

exp.

Total enrollment: 358
Category Number Percentage | Category Percentage
African American | 2 0.6% Aftendance rate 96%
Hispanic 40 11.9% Annual dropout rate {Gr 9-12) 0.0%
White 318 88.0% Students taking the ACT and/or SAT 73.7%

. a Average SAT score (number value, nota
Asian 0 0.0% percentage) 1477
Economically o Average ACT score {nurnber value, not a
disadvantaged 169 47.21% percentage) 18.3
Limited English a Students classified as “at risk” per Texas o
proficient (LEP) | 12 3.9% Education Code §29.081(d) 43.30%
Disciplinary s
placements 0 0%
Comments
Rural community
Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.
Category Number Percentage | Category Number Percentage
African American | 0 0% No degree 0 0%
Hispanic 0 0% Bachelor's degree 22 73.33%
White 259 96.3% Master’s degree 8 26.67%
Asian 0 0% Doctorate 0 0%
1-5 years exp. 5.0 16.7% Avg. salary, 1-5 years exp. $32,145 N/A
6-10 years exp. 4.0 13.3% Avg, salary, 6-10 years exp. $39,746 N/A
11-20 years exp. 11.0 36.67% Avg. salary, 11-20 years exp. $44,696 N/A
Over 20 years 10.0 33.33% Avg. salary, over 20 years exp. | $52,704 N/A

. .  ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

chedule #12—Demograp

County-district number or vendor ID: 111-902 | Amendment # (for amendments only):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type {gﬁ) K| 1| 2|3|4i5|6|7]|8!s9]|1]|11]12]Tota
Public 20 |31 |28 |31 |27 |22 [31 |26 |26 |22 |30 |21 |20 23 |ass

Open-enroliment
charter school 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Public institution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Private nonprofit 0 0 0 0 0 0 0 0 0 0 0 o 0 0

Private for-profit 0 0 0 0 o 0 0 0 0 0 0 0 0 0 o
TOTAL: | 20 31 |28 |31 [27 |22 |31 (26 {26 |22 |30 |21 |20 |23 | 358

. _ ForTEA Use Only.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor {D: 111-802 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
pracess for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint.

Needs Assessment The needs were determined using demographic data, student achievement data, socioeconomic
data, attendance data, parent needs, staff training needs, technology needs, surveys from students, parents, teachers,
and community members, focus groups and benchmark results. The data collected from the ACE program for the 2015
school year on regular students {attendance of 30 days or more) will be compared to school day students on student
achievement, attendance data, and percent of increase in percent scaore.

1. The data was assessed based on the time frame left to have a positive effect on the outcome of the students’
success. Therefore, we would focus on the students who are the closest to graduation, but are behind in credits
or attendance hours for a timely promotion or graduation, Intensive tutorials and the opportunities to utilize
technology to complete courses at a advanced rate will be made available and the studenis will meet with the
site coordinatar and the principal every six weeks to assess progress and make changes if necessary.

2. Students are determined to be in need of tutcrials for gaps in leaming or in need of homework help because of
absences or momentary struggle with a concept. The tutor activities will be smaller and more closely aligned
with one on one instruction. The homework help weould utilize college students and student tutors (the students
would be given volunteer hours) in a small group setting of 10 to 15 students. The tutoring and homework group
will both be assessed every three weeks to determine progress.

3. Based on the results of the 2015 state assessments students are in need of several strategies to increase their
ability to pass the assessments. Also, students who have secondary issues such as social issues, ED,
ADD/ADHD will need extra support to be successful, The program would use unique activities such as games
and puzzles to help students understand the vocabulary of the test, the pattern recognition of questions, deleting
choices and determining an answer, cumulative review, mini quizzes, and technology to increase number sense,
measurement, working vocabulary, summary, main idea, writing with a purpose, and use confidence building
strategies. The remediation group will be sorted by area of need and will be in groups limited to five to 10
students. Teachers will be placed with groups based on their certification areas. These groups will be together
for a minimum of six weeks.

4. Based on longitudinal data students who have been retained before high school and have not made gains since
their retention will be invited to be a part of and semester long course which will help them learn to study, help
them get organized, offer counseling, remediation on a daily basis and assign them a school day mentor. These
students will meet with the principal once a week to discuss their progress and make short-term goals so
success can be praised often and goals can be adjusted if needed. The teachers will be asked to be a part of
the team and take on three to four students for the semester,

5. The need for these types of interventions are based on the lack of post-secondary education of the parents, low-
income families, students being raised by grandparents or other family members, language barriers and the
travel time for families with steady jobs, which can be up to an hour and a half away.

6. Parents travel on average 45 minutes to and from work each day. The need for educational services, activities to
help students become better learners, increase social skills, contribute to the community, investigate skills and
subjects not available in the school day are paramount. Parents can be assured their children are safe, involved
and cared for when they are at work or on the road home from work. Family events are planned to
accommodate the commuting parents, students stay after the school program and can easlly attend family
engagement events. The events planned will focus en parent/student interaction with leaning together, creating
together, playing together and being together. Training events for parents will be planned based on parent
surveys in order to maximize the impact of training. Event will be one or two per month.

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 111-902

[ Amendment # (for amendments only)

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs®, in order of
importance with 1 being the highest level of importance, that the needs asséssment process produced Describe how
this proposal would effectlvely address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Increase the percent of students who pass the state
1. | assessments and the following courses language
arts, reading, math, science and social studies.

Students will be identified as in need of remediation using
state assessment reports and school day data. Students
would then be placed in appropriate tutorial(s) provided by
the afterschool program. Research-based practices use
and working closely with teachers would ensure a
seamless fransition for maximize results, Tutorial
effectiveness to be assessed each six weeks. Families will
be updated at the six weeks and given opportunities to
interact with their student during family learning events.

Increase in the academic success of all students; for
example increased numbers of students passing all
2. | state assessments, being promoted to the next
succeeding grade level, graduating from high school,
entering college and/or the workforce.

State assessment reports and schoo! day data will be used
to determine students who are at-risk of not attaining
academic success and in need of interventions. Before
and afterschool programs wilt utilize research-based
strategies such as mentors, STEAM activities, and college
prep materials, resume prep, college applications, and job
interviews/investigation will be used. An expanded list of
dual credit will be offered. Assessed each six weeks.

Increase activities that demonstrate student
responsibility and obligation to the school and
3 community through projects such as community

" | service and service learning opportunities to foster
improvement in citizenship and character education
by student participants and their families.

Measured by attendance reports for both the school day
and the before and afterschool program. Using volunteer
time forms and community project logs to determine an
increase in hours and a decrease in office referral for the
school day and afterschool program. Student behavior and
attendance will be used to determine the impact on the
student population. Working families children are often
alone and left to their own devices, these activities allow
student do for others and be with their peers. Assessed
every six weeks.

Increase the support for students who are struggling
4. | with environmental issues, social issue, Emotionally
Disturbed and severe ADD/ADHD.

Through school day referrals, the before and afterschool
program will utilize Response to Intervention strategies to
help students leam coping skills to increase their ability to
function in the school day in order to assimilate and learn
more efficiently. Families impacted by the mentioned
issues will be provided with information to use at home,
attend trainings and be a part of the decisions for
intervention. Assessed every six weeks.

Increase in number of families of participating students
that show gains in literacy and educational

5 development as well as involvement in school-related

" | education activities relevant to their children's
school(s).

Through newsletter, social media sites and school
communications parents will be invited to utilize the
Community Learning Center during the school day and on
determined evenings to increase their educational
development not limited to but including learning English,
literacy, GED, college courses, technelogy skills, and job
training. Multiple events throughout the year will be
pravided for famifies to play and learn together,
Altendance logs, certificates, successful completion of
courses and improved job success will be documented .
Working families will be impacted by their success. Access
gvery six weeks.

* For.TEA Use Only
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Texas Education Agency

Standard Application System {SAS)

County-district number or vendor ID: 111-902

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, expertence ‘and any -
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

#

Title

Desired Qualifications, Experience, Certifications

—

Project Director

Minimum - Master's Degree preferred, Bachelor's Degree required in education or related
field, Strong communication, public relations, interpersonal skiils, and strong organization;
Excellent written and verbal communication skills and computer proficient; Three years'
experience in an educational and/ or soclal work setting; Supervisory experience of small to
medium teams and; Experience in fiscal/budget management, data reparting, and information
systems; Competence in program development, marketing, implementation, and evaluation,
Working knowledge of lecal youth service organizations

Site Coordinator(s)

Minimum - Bachelor's Degree in education or related field; Ability to maintain positive working
relationships staff and families; Strong organization, time management and staff supervision
skills; Excellent written and verbal communication skills with computer proficiency

(7]

Family Engagement
Specialist

Minimum - Bachelor's in education, counseling, or related field Master's preferred; Strong
communication, Interpersonal skills, community and support agencies; Must be adaptable,
waork ftexible hours (evenings) to meet the needs of the families; Experience effective

parenting techniques and diverse families.

4

5

projected timelines. Respon

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones and
se Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

¥ Objective Milestone Begin Activity End Activity
Increase the percent 1. | Identify 08/08/2016 08/15/2016
2. | Determine 8/15/2016 B/18/2016
1) of students who 3. | Contact 8/15/2016 8/18/2016
pass the slate - omac
assessments 4. | Place 8/29/2016 712712017
5. | Assess (6 wks) 10/11/2016 5/19/2017
1. | Identify B/8/2016 8/15/2016
2 Increase in the 2. | Determine 8/15/2016 8/18/2016
academic success of | 3. | Contact 8/15/2016 8/18/20186
all students 4. | Place 8/29/2016 712712017
5. | Assess (Bwks) 10/11/2016 5/19/2017
Increase activities 1. | Research 8/8/2016 8/15/2016
3 that demonstrate 2. | Plan 8/15/2016 712712017
student responsibility | 3. | Develop 8/18/2016 8/24/2016
and chligation to 4. | Implement 8/29/2016 712712017
school & community | 5. | Assess (Bwks) 10/11/2016 5/19/2017
Increase support for | 1. | identify 8/8/2016 8/15/2016
students struggling 2. | Determine 8/15/2016 8/18/2016
4| with environmental 3. | Contact 8/18/2016 8/20/2016
and social issues, 4. | Place B/29/2016 712712017
ED, and severe 5. | Assess (Bwks) 10/11/2016 5/19/2017
ADD/ADHD
Increase number of 1. | Research 8/8/2016 8/15/2016
5 families of students 2. | Plan/Purchase 8/15/2016 5119/2017
that show gains in 3. | Develop B/18/2016 8/24/2016
literace &educational | 4. | Implement 8/28/2016 712712017
development 5. | Assess (6wks) 10/11/2018 5/19/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 1 11-902 _LAmendment # (for amendments only).

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for moriitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Currently, the afterschool program utilizes logic models, measurable objectives and identified needs to plan effective
objectives and goals. The objectives are developed using research-based strategies to focus on the needs, which were
determined by the results of the needs assessment and multiple data sets. The development of objectives and events
will be based on the needs of the students, the objectives to be obtained and the resulting outcomes from periodical
assessment. The assessment of the objectives will occur on a six week cycle unless there is concern voiced by the
stakeholders about the effectiveness of the treatment. Data sets from the schoo! day and afterschool program will be
utilized for assessment, such as grades, attendance, behavicr, benchmarks, student cumulative review quizzes from the
tutorials, intervention programs, self-assessments and adult learning data. The results will be shared with the schoo! and
afterschoo! staff through data reports created to show strengths and weaknesses of treatments and strategies. The
school and afterschool personnel will be asked to make determinations about the effectiveness of each objectives
outcomes. They will be asked to make suggestions for changes if necessary. Data disseminated to parents and
members of the community will be go home in the bi-monthly newsletter to all Lipan residents, be posted on the school
website on the schoo! and afterschool Facebook page, on SchoolWay and be available the office, data will masked to
preserve the privacy rights of families. Parents and community members will be encouraged to ask guestions and make
suggestions by contacting the school day administration or afterschool project director.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How wili you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, ng smaller than 10 point.
Preliminary plans to sustain the L® ACE Program center around the need to maintain a certain level of services at the
same level of excellence currently being practiced.

¢ The L3 ACE Program is proposing two days a week for 2 hours for each session.

» The focus will be an hour of tutorials and homework assistance with a second hour te focus on the core interests
of the students which will be an interactive hour of fun, exciting and enhanced programming.

* The district, L5 ACE Staff, community members, county officials, local businesses, students and parents will be
involved in the sustainability plan.

» The ultimate goal for sustainability is {o continue programming with the core of the services still in place ata
reduced rate of time.

» The timeline is to build interest and committees during the second year of 215 CCLC; during the third year begin
to have conversations with those in the community and surrounding areas about the need to continue the
program when funding ends in order to give community youth the best opporunities avalaible; durning the fourth
year continue with previous goals and step up the advocacy for the program and begin the cellaboration with
local organizations while working toward permenant partnerships; during the fifth year finalize plans with the
core groups interested in supporting the sustainability of the LS ACE Program in order to have a sixth year of
programming.

There is also a potential to charge a fee to the students based on a reduction table using income and free and reduced
status
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor {D: 111-902

[ Amendment # (for amendments only);

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
1. | Report card grades, classes passed, STAAR scores, promotion and
1 Document Review of Student graduation rates to indicate improved student achievement and on-time
) Achievement promotion and graduation
2. | Number of school days attended to indicate improved school attendance
Document Review of Student 1. | Rating to indicate improved classroom behavior/number of referrals
2. | Behavior/Rating by Classroom | 2. | Rating to indicate improved completion of homework
Teacher 3. | Rating to indicate improved class participation
3 Document Review of 1. | Number of school days attended to indicate improved school attendance
) Attendance 2. | Number of 218 CCLC days attended above 45
1. | Results from S surveys to indicate improved academic achievement and
Surveys )
4. |  Student(S), Teacher (T) behavior ___ —
P arént (P) ! 2. | Academic achlevement and behavior will be evgluated through 8 surveys
3. | 8§, T, P surveys to indcate improved student attitudes toward school
1. | Parent focus group findings to indicate parent attitudes of and participation
in program
5 Focus Groups 2. St'udent focus group findings to indicate student attitudes and satisfaction
with the program
3. | Community Task Force findings to indicate community members
satisfaction with the program

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-leve! data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to reﬁne
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

1. The evaluation will consist of evaluating the implementation of the grant, analyzing progress toward stated goals,
determining the impact on student achievement, and making recommendations for continuous program
improvement. Programming will be based on review of ACE and school reports fo implement new programs.

2. In August, the Evaluator and Director will develop an evaluation plan that includes key evaluation questions,
assessment instruments, a data collection plan for required data, any addition data deemed useful, and a timeline.

3. Process Evaluation activities including observations, focus groups, surveys, interviews, number and types of
activities for each component, activity attendance, number and demographics of participants, staff qualifications and
training, responsibilities of community partners, review of student progress reports, and strategies employed to meet
goals will be conducted o determine if the program is being implemented as designed. The creation of a Logic
Mode! for each center in the fall will create a visual representation of the program, and the task of developing the
Logic Model will help highlight strengths and weaknesses at each center. Producing Interim reports that answer key
evaluation questions will help ACE staff assess their strengths and weaknesses.

4. Qufcome Evaluation data for student achievement include student report card grades, classes passed, STAAR
scores, promotion and graduation rates. School report cards will be collected for school attendance and TX21st for
program attendance. Classroom teachers will collect behavior data from behavior referrals and ratings of student
behavior. Student attitudes will be assessed through focus groups and surveys. Program feedback will be collected by
surveys from students, parents, ACE teachers, and principals. The first year, fall and spring student achievement data
and attendance data will be will be analyzed for improvement. Students in the second year with grades and
attendance data, for two running years, will be analyzed for improvement.

5. Findings will be used for program improvement. The Evaluator will submit reports from parent, student, and ACE
teacher surveys, classroom teachers, focus groups, and interviews. At weekly staff meetings reports will be
reviewed for change based on need or attendance,

6. Findings will be available to the public using newsletters, community task force meetings, and school board
meetings.
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID “1"117 902 . 7 J Arnendrnent# '('for”ahﬁ_éndhe_r-l'ls' only) -

Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
actlvities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Activities for the program from fall to summer will focus on the determined needs and objectives, Such as student
academic success, STEAM enrichment, college and career opportunities, along with community and family events. The
activities will be in addition to the school day and will be planned to extend learning, support concepts and increase the
ability to make connections. Scope and sequence documents developed by the district will be used as a recources to
make sure the timing of afterschool content is in line with the district to increase time of contact to the curricutum. The
transition from the school day to the afterschoof program will be seamless, which will help students assimilate content in
multiple enviroments. The purpose of the afterschool program is supplemental, the intentional planning by grant staff will
ensure the activites and other events are and extending to the school day not a repeat of the school day. Students will
be bused to and from the program. The program will extend learning through discovery based, interactive lessons, which
leads to afterschool students being engaged in theme based and student driven activites. Students will be bused on
district maintained buses and driven by certified bus drivers who have been fingerprinted, In addition, students will be
provided access to dual credit courses in an articulated sequence of up to 42 transferable CORE credits to any Texas
Colleges/University. The Dual Credit program has been carefully sequenced so that students may enter the sequence of
courses during their 9% grade year and continue through to attain Endorsements including Multidisciplinary
Endorsement:*4X4; *Advanced Courses;*4 Dual Credit; Arts and Humanities;*Social Studies: and STEM and Career
Endorsements may be obtained through elective options.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community leaming
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

All communications are branded with the required Texas ACE logos, address of the centers, phone number, and the
name and position of the grant staff with phone extention numbers. All avenues available to the grant are employed to
communicate our goals, purpose and successes, such as newsletters sent bi-monthly to every community member
through the mail utilizing bulk rate, Facebook (both the afterschool programs page and the schoo! districts page),
SchoolWay (an app), the school webpage, email, the marquee, fiyers, mail and notes home from school through
students. The language barriers in our district will be met by all online communications which can be translated to other
languages and the use of QR codes on paper and eletronice communications to translate the message. Individual ietters
will be sent in the native languages of students based the home language survey turned in at the first of each year to the
school day. Grant staff meets often with school day staff to collaborate and discuss logistics on upcoming and new
events.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 111-902 | Amendment # {for amendments only):
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achlevement, as weli as overall student success. Response is !Emlted to space provuded front side only Use Avrial font
no smaller than 10 point.

The program's academic enrichment compenent will lnclude tutoring in core academic subjects and prowde exira
learning opportunities that provide our students with ways to practice their academic skills through engaging, hands-on
activities. These activities will include “clubs” to foster critical thinking skills, persistence and other positive work habits;
programs to encourage reading, writing and speaking, as well as, teamwaork, goal-setting and decision-making; book
clubs to encourage reading for pleasure; art programs to foster applications of reading, writing, math, and social studies
skills.in addition, enhanced access to higher education through dual credit courses with a carefully articulated sequence
of courses in a sheltered setting will increase the likelihood of transition into the college setting after high school
graduation,

Academic outcomes associated with participation in after school programs lead to better attitudes toward schoo! and
higher educational aspirations; higher schoo! attendance rates and less tardiness; less disciplinary action (e.g.
suspensian}; lower dropout rates; better performance in school, as measured by test scores and grades, greater on-time
promaotion; improved homework completion; and engagement in learning.

The proposed actitivies will improve campus and student academic achievement as a result of extended time before and
after school utilizing intentionally focused, research-based practices on concepts identified by the needs assessment.
The use of tutorials, enrichment, homewaork help, mentor groups, Community Learning Center resources, counseling
and exposure to alternative methods of learning to meet each students needs. Highly trained and motivated staff which
consist of 95% of our teaching staff are the frontline of information and knowledge about the student who struggle and
need extra support. This transition to the afterschool progam envirenment extends student support without supplanting
the school day. Students who attend afterschool programs have larger gains on state assessemnts, grades, attendance,
and promotain rates; all of which impact overall student success to impact improvement at the campuses and district.
Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, na smaller than 10 point.

The afterschoo! pregram will work closely with the local school district, churches, businesses, and all 213t CCLC federal
and state agencies to coordinate the program o maximize the use of public resources, with effective management,
implemention and evaluation procedures as stated in the program guidelines to guide the grant. Campus Response ta
Intervention teams will work hand-in-hand with program personell to identify student needs quickly. Classroom
Curriculum Based Assessment data will be used to develop activities that address the identified needs through tutorals
and hands-on activities to promote a deeper understanding of core academic concepts. Title |, Federal Reap,
Instructional Materials Allotment, and Local funds will be coordinated to provide the biggest “bang” for our buck in
implementing research based strategies without duplicating or supplanting programs and activities already In place.
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County-district number or vendor ID; 111-902 | Amendment # (for amendments only):

Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute.- Specifically describe: 1) how the proposed aclivities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no

smaller than 10 point.

The proposed activites are based on objective measures to increase high-quality academic enrichment opportunites.
The activites are determined by the evaluation of state assessement data, school day data collected from PIEMS
reports, benchmarks, the six weeks data collected for student improvement from afterschool interventions and school
day recommendations.

The afterschool program will plan STEAM activities, community projects, and enrichment programs to increase student
success. According to Sahin, Ayar and Adiguzel (2014), STEAM designed related afterschool program activities
increase 21st century skills,such as communication and collaboration, pushing students to incearse skills such as
thinking critically and social skills, which are needed to be successful life long learners.

Community service projects mirror the skills need today in the service oriented world. The Department of Education has
asserted that current workplaces are flexiable and depend on on people who can manage numerous tasks, work
together with colleagues and be able to meet the needs of varying customers, pinpoint prablems and making decisions
quickly on how to fix them (www.afterschoolalliance.org, 2007). Also, according to The Afterschool Alliance skills added
in afterschool go further than what can be determined by grades and test scores. Students today need to be exposed to
activites which extend learning time in order to develop teamwork, leadership and problem solving skills,

Enrichment activities must be aligned in order to maintain continuity with the values and lessons students are taught
during the schoo! day (Neiva & Pepe, 2012). The afterschool grant will plan activities around the interests of students
which could include outdoor games, computer lab time, art projects, cooking, gardening, sewing, building, community
service clubs and tutcring/homework specific to the particular need of the students.

Data will be collected with intentional coordination from the afterschool staff, school day administration and a
comprehensive detailed plan to ensure the success of the afterschool program. The requirements of the grant will be
met through continuous monitoring of the centers by targeting the students most in need. Through the use of data
collected from the assessments administered to show student progress in all area of focus, as decribed in the executive
summary, adjustments will be made to increase student success.Communicating the changes to all afterschool staff,
school day asministration and teachers in order to set new goals and objectives for students, for tutoring activities,
projects, and enrichment. All data wilt be used for conintuoues assessment and evaluation of the afterschool program.
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Texas Education Agency Standard Application Systermn (SAS)

County-district number or venderrl'D 111-902 | Aﬁ{endmef{{# {(for amendments only):

Statutory Requirement 6: Describe the partnershlp between local educational agencies, community-based :
organizations, and other public or private entities in carrying out the proposecl program. Response I llrnlted to space
provided, front side only. Use Arial font, no smalier than 10 point. '

G Check this box IF you are applying for priority points for submitting thls apphcat:on ]ointly with ellglble entmes
con5|st1ng ‘of not less than one local education agency receiving funds under Part A of Title ! and another eligible enhty

v Check this box only IF you did not check the box above AND you are requestmg that TEA provnde the same
prlorlty points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of :
sufficient quality to meet the requirements of the grant.

While Lipan ISD is a small rural school, we have community partners which include the Lipan Volunteer Fire
Department, Lipan Police Department, Lipan Early Learning Center, Lipan Chieftains and Squaws lub, Lipan PT"Q,
Weatherford College, City of Lipan, Region XI ESC, Lipan Baptist Church, Lipan Masonic Lodge, and the Lipan Church
of Christ.

We believe that effective partnerships within the community allow for more efficient use of local resources. Collaboration
among diverse partners strengthens the variety of services the program can offer. The district will pariner with the
community including our local colleges, police and sheriff departments, etc. for our program. The partnerships will
provide student and parent activities after school and during the Summer months. Program funds wilt provide the
opportunity to expand upon these long-lasting relationships.

In support of the proposed project, the community will provide professional leaders and entrepeneurs representing
diverse industries for the job training programs. The district will act as the financial officer as well as coordinating the
project and providing personne! for the project components. The community will assist in developin programs as well as
assisting our Director in locating appropriate parenting workshops for health, self-improvement, and nutrition.

Lipan 1SD is a small rural school district with few if any community-based organizations in reasonable geographic
proximity and of sufficient quality to partner with to meet the requirements of the grant.
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County-district number or vendor |D: 111-902 | Amendment # (for amendments only):
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of :
available resources for each proposed community leaming center. Describe how the program proposed to be carried out
in the center will address the needs |dentn" ed through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The needs assessment was conducted with the input of all stakeholders, including but not limited too, the district
improvement committee, school day administration, afterschool directors, site coordinators and family engagement
specialist, schoo! day teachers, staff and auxitlary personnel, students, parents, and community memebers. The
avenues for which input was obtained were demaographic, student achieverment, socioeconomic, attendance, the 2015
21#t CCLC evaluation results, surveys from students, parents, community members concerning the needs of the district.
School day and afterschool staff training, techonoly and needs were also assessed. The data was evaluated and utilized
to create a comprehensive assessement of needs.

The resources available to the afterschoo! program centers are a safe place to meet with adequate services such as
water, restrooms, cafeteria, gym, library and outside play spaces, along with in kind support for utilities, afterschool
snacks, paper, internet, phone, fuel for busses in the summer and unwaviering support from the district. Al of which
capitalize on federal and state funds to increase student success and eliminate the chance of supplanting the school
day.

The District stated the need for increased amounts of quality learning time, such as extended school year, before and
after school, summer programs, and an enriched, accelerated curriculum; especially for underserved populations such
as girls, minorities and low income families. The needs asseesment supported the findings.

The services mentioned above do not exist in our community without the afterschool program and are at a minimum 30
miles away. In order to increase the percent of students who pass the state asseeesments and course work student will
be placed in appropriate tutorials based on the individual need of each student as assessed. Increasing the academic
sussess of all students will be accomplished by recommended interventions to engage students in STEAM actitivies,
college prep, Community Learning Center (new addition dependent of funds) for investigation of college and career
information, real world activites and mentors. Families and student activities were an important component to parent
surveys and revelaed a need for a place for families, parent and students to go before and afterschool fo increase
literacy and educational development. Hence the Community Learning Center will be an addition to our services,
contengint reveiveing the grant funds, the Comminity Learning Center will be available to parent and students taking
college courses during the day and specific evenings in the evenings.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID 111 902 [ Amendment # {for amendments only)
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

When providing services in core academic areas such as reading and mathematics where scientifically bsed research
has been conducted and is available, we will utilize the information to assist our students in meeting state and local
student academic achievement standards. The U.S. DOE, in collaboration with other agencies, will continue to identify
programs and practices based on rigorous scientific research and will ensure that information about such programs is
made widely available. The district will also provide professional development to our staff in 21t CCLC program
practices and strategies that has been proven effective.

National estimates suggest that about 6.5 million children and youth, in kindergarten through 12" grade, participate in
after school programs nationwide. Nearly one million of these children participate in 215 Century Community Learning
Center programs. A decade of research and evaluation studies, confirms that students who participate in after school
programs can reap a host of paositive benefits in a number of interrelated outcome areas — academic, social/emotional,
prevention, and health and weliness. Activities offered through our proposed program include academic enrichment,
tutoring, mentaring, homewaork help, arts {music, theater, and drama), technology, science, reading, math, community
engagement and involvement, and activities to support and promote healthy social/femotional development. The district
will also support a range of positive learning outcomes, including academic achievement, by affording children and youth
opportunities to fearn and practice new skills through hands-on, experiential learning in project-based after school
programs.

The afterschool program will work collaboratively with administrators, teachers, and district business office personnel to
provide activities and services that benefit the students and support the need for academic performance, achievement,
postsecondary and workforce preperatationand youth development.

Statutory Requirement 9: if the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the e!lglb!e entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Lipan ISD does not plan to use volunteers in activities carried out through the community learning centers.
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Texas Education Agency Standard Application System (SAS)

o—nes q’uirements: on
County-district number or vendor I1D: 111-902 | Amendment # (for amendments only):

Statutory Requirement 10: Describe the preliminary plan for how the community learning cénter will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals'and .
organizations involved, and an annual timeline for implementing the sustainablhty plan. Response is l|m|ted to space R
provided, front side only. Use Arial font, no smaller than 10 point.

¥ Check this box IF you are applying for priorlty polnts for local educatlon agency elected board of. educahon -
written’ support for sustainability. Letters must represent a ma;onty of the locally elected board and prowde a detailed -
description of the specific challenges the community faces concerning sustalnablllty and how community andboard - -
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a

list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

Our community is invested heavily in collaboratice interaction, resource sharing, and coordination of services for
students and families served by the district. Our district plans and works directly with other community agencies and
organizations involved in the provision of literace and educational services. Representatives of Texas ACE Program
populations, business and industry, local government, public libraries, postsecondary education service providers, and
other local agencies and organizations are actively involved in planning for and implementing school reform initiatives.
This includes those which address the academic achievement of our students,

The district’s Board of Trustees are committed to meeting the needfs of our diverse student population. Through state
and local funding, we wili continue to offer after school instruction and other needed services for our students. We will
sustatin the project for at least two years by aggressively seeking sources of external funding through partnerships with
business and community as well as grant initiatives in order to evaluate the longitudinal effectiveness of the program.
Additional ways to help sustain an afterschool program will be considered such as a sliding fee and/or volunteer hours
supplied by parents to mitigate cost, college work-study students and college volunteers. Utilizing local and school
organizations such as 4H, Boys Scouts, FFA, and FCLA to provide in kind services such as helping with events,
planning and conducting activities in conjunction with the afterschool program, ambassadors for family events, and help
when called on to assist could expand sustainability of the program. Work with local senior citizen groups to come once
or twice a week to work with a group of students to learn a skill, create meaningfu! relationships and be a part an
ongoing community project to support the shut in senior citizens. Reduce programing to two days a week for three hours
to be focused on tutoring, homework, and a set of activities to focus on enrichment, community service and youth
development.

L etters of support with original signatures of all elected board members are attached to this application. A list of ail
elected board members is included below.

John Cooper, Board President
Todd Tuggle, Board Vice President
Walter Baldree, Board Secretary
Mark Pendergrass, Board Member
Phillip Tarpley, Board Member
Ellyn Grove, Board Member

Chris Cogdill, Board Member
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County-district number or vendor 1D; 111-902 | Amendment# (for amendments oniy)'

TEA Program Requirement 1: Community Involvement o
Describe your plans to seek continuous feedback and involvement from community stakeholders mcludmg the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membershlp and
part!mpatlng organlzatlons must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

While all of our partnerships have unique membership, goals, and approaches, the experiences of our existing
partnerships and their public and private-sector leaders point to some key principles for success in planning, design and
improvement, and feedback. We will use these princviples in determining and expanding our project.

« Successful partnerships engage in a thoughtful process to define a vision or mission and clear goals. They also
take time to ensure complete agreement and understandfing among all the partners.

« Defining and achieving spedific outcomes or results-a criterion of success that the business sector has long held
as importand and that the public sector is striving to embrace-is an effective way to assess progress.
Families are the ultimate cvonsumers of the programs and services supported by after school partnerships.
Partnerships are most effective when they draw from a broad range of perspectives, resources, and expertice.

e Sucvcess requires leaders who act as change agents by clearly communicating the goals of the partnership and
building a broad base of support.

+ Successfully manageing a partnership requires and effective governanve struclure.

The district will ensure that the community stakeholders cantribute to creating program awareness, evaluating program
effectiveness and stustainability by developing and Afterschool Task Force (ATF). The ATF will be developed to ensure
that the ACE Program provides academic enrichment and services needed to help students meet academic standards
and graduate college and/or work force ready. The ATF will (1) assist in developing goals for the after school program;
(2) provide support and guidance for the after school program; (3) secure community buy-in and support for the program;
(4) assist in the development and implementation of the strategicv plan. Additionally, the Program Director will regularly
report grant progress and problems encountered to his/her supervisor and to the chain of management appropriate. The
program staff will coordinate to implement recommendations.

Project staff, including the Director, Site Coordinators (2), and Family Engagement Specialist wilt work with the Campus
Principals (2), District Superintendent, Teachers (2), and Community Leaders (2) to provide in the process of increasing
program awareness, evaluate program effectiveness, and to develop annual program and sustainability plans.

0 ForTEA Use Only
Changes on this page have been confirmed with: On this date;
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 31 of 66

2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System {SAS)

: S gram R
County-district number or vendor ID: 111-902 [ Amendment # (for amendments only).
TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. '

The district's project will have a strong management plan to assure that project goals and objectives are met on time and
within budget. The plan has been designed to seek input from and represent all community stakeholders. The district's
Afterschool Task Force (ATF) will be made up of representatives form the district and community leaders. Input was
sought from parents, students, teachers and members of the community in the design of the ACE program. The ATF will
be charged with the oversight, responsibility and monitoring the operations of the project, evaluating progress in the
achievement of program goals, objectives and strategies for recommending continuous improvements and for reporting
to the district's board of trustees.

The Project Director with assistance from the Site Coordinators will monitor day-to-day activities to ensure successful
implementation. The Project Director and Site Coordinators will identify and enroll students and parents, recruit and hire
teachers, identify contractors for enrichment courses, and identify and obtain appropriate curiccula, programs, and topics
for family literacy and enricvhment offerings. Site Coordinators will also be responsible for collecting and reporting
required evaluative data. The Project Director, Site Coordinators, and staff will work together to develop student and
adult surveys to solicit feedback on an ongoing basis. In addition, the Project Director and Site Coordinators will analyze
evaluation data to ensure continuous impraovement in the operation of the program. The Project Director and Site
Coordinators will attend the required orientations, trainings, and conferences required by the grant. The Project Director
and Site Coordinators will also be responsible for the timely and accurate entry of data into TX21st database.

The district will employ an outside evaluator to synthesize and report project data and produce a comprehensive
summative evaluation report annually. The comprehensive report will be present to the Lipan ISD Board of Trustees for
review.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 111-902 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

- : Center Name: Lipan Junior High/High School

111902-003 i
6-12

Chart 2: F’arllmpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will nat be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

i Distance to'Fiscal Agent (Miles

Chart 3: Feeder School Information. Oﬁifcomplete this chan if the center has feeder sbhool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools.

“Feeder:School #2- | Feeder-School #3

Feeder Sschool#_ |

111802-102

 iNed (kA PreK-5
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.
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hart 3: Feeder Schoolilnfrorrrr{é-trién.h(jn1y combleté.thts chart if !hecenter has feeder School(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.
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County-district number or vendor ID 11 1-802 | Amendment # (for amendments only).
TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Re nse is hmlted io space provrded fronl side enly. Use Anal font, no smaller than 10 point.
. Hber b

' Chart 2; bart'icip'arnts Served. Applicant must set realistic student and adult/ family participant gozls. Requasts to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

T Totall .

._.'Chart 3: Feeder School Information. Only eernplete this chart if mé eenter has feeder eehoo!(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

‘FeederSchool#1:i | - Feeder-School #2 i | Feeder:School #3 -

‘-IFeeder-School#4

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

:-:::Distance_.te Fiscal’/Agent {Miles)
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Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.
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schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
mare than four feeder schools.
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County-district number or vendor 1D: 111-902 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center.and Feeder School Detail- Applicants must complete the following information for each cenler in this grant application.

Response |s limlted {o space prowded front side only. Use Arial font, no smaller than 10 point,
Na

Chart 2: F’artlmpants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not rnet.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder séhool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

‘Fedder School #1232

‘Feeder School #2

_ Fedder School#3. | Feeder School #3.

Chart 2: Pammpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

: Total Hear .-';.:_.:

.Chart 3: Feeder School Infofmautibn.. dnl-y.t:-dfﬁ.b.l.e.te this chart iflhe center Has feeder éﬁhool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note; A center can have no
more than _four feeder scht}ols_, _
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County-district number or vendor ID:111-902 — | Amendment# (for amendments only)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detall- Applicants must complete the following information for each center In this grant application.
Res onse ﬁs hmited o space provided, front side only. Use Arial font, no smaller than 10 point.

Center Name:

<*Distance to Fiscal Agent (Miles)

(B
Chart 2: Pamcnpants Served. Applicant must set realistic student and adult/ family paricipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
tudent b t met

Chart 3: Feeder School Information. Only complete this chart if the center has feeder sehool(s). Applicants must serve all feader
schools listed in this application. Students from feeder schools must be transporied to/from the main center, Note: A ¢center can have no
mare than four feeder schoals

;i FeederSchool #2 3= Feeder School #3: 1|2 ‘Feeder School #4:

Center Name:

[ :oin i Distance'to Fiscal Agent (Miles)

Chart 2: Pamcipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

R e

Chart 3: Feeder School information. .dnrly. (.:.e.m.elete this charl if the center has feeder school(s). Applicants must serve all feeder
schoals listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schoals.

i ‘Feeder.School #1777 - Feeder School #2 /. - - 'Feeder School #3: | 1" Feeder School'#4" -
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q
| Amendment # {for amendments only):

County-district number or vendor ID:; 111-802
TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the foliowing information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

‘Center:Numb: Center Name:

~ ~Distance to Fiscal Agent (Miles) -

served (PK-
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service [evels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
tudent bers

Adul iv)

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools muslt be transported to/from the main center. Note: A cenler can have no
more than four feeder schools.
A “iFeederSchool #1::  Feeder School #2:: -

““Faeder:School #3::

i Feeder-School #4:

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Centar NUmBEr10" T Contor Nome:

| i Distance to Fiscal Agent {Miles) . ]

. (PK:12)
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

oAl

er of Ad arent/ legal guardia ¥}

Chart 3:”l.-‘.éé.dér -S.éhdolrlnf'unnafidh.. _.On.ly bdfnbieie fhlS chaﬂ'i-frtrh.e center has feeder sbhool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

“Feeder School#1" | Feeder School #2 [ 'FeederSchool#3 | = FeederSchool#4
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Counfy—dislrict number or vendorID: 111-902 ” ] Amendment # (for amendmenis only):

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic .
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point. B

Funding for this program will be used to supplement and not supplant funds form non-federal sources. Our purpose is to
increase the levels of service already offered to meeth the needs of our students and parents. Any program activities
required by state law, State Board of Education rules or local board policies will not be paid with these funds; nor will state
or local funds be deveased or diverted for any other uses because of the availability of these funds. The district will
maintain documentation which will demonstrate the supplementary nature of these funds.

Fundng for this program will also be enhanced with funding from in-kind contributions, community contributions, Title I,
Part A: Title [l IDEA; Erate, and local funding. We will also utilize funding from other state funded competitive and non-
competitive programs.

Sustained participation in the L5 ACE Program can be cultivated in a number of ways. The L5 ACE Program starts
enroliment for the program during regular registration of students. A community newsletter will be distributed to every
community member the first week of August and will detail the enrolloment process. Flyers which contain the pertinate
information are available and site coordinators are on hand during regristration. Students are exposed to a multitude of
activities which target the students needs and interest areas. The students are monitored at all times and attendance is
taken for each session offered. The district realizes in order to recruit students and parents in need of academic
assistance we will not only need to have school day teachers refer students to the after school program, we will also need
to offer programs that provide high interest activities to keep those students interested in participating on a regular basis.
Adult family members are offered an array of programming based on surveys at the beginning and throughout the year.
Family events are at least once a month and are based on the needs of the adults expressed in surveys and conversations
with parents. Adult needs for training are offered also based on the needs expressed by the adults, such as Finacial Peace
University, GED classes, and other ongoing events,

Campus Response to Intervention teams and curriculum based assessments will be used to target specific core content
areas in need of the greatest focus.
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County-district number or vendor |D: 111-902 ' T | Amendment# (for amendments only)

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating -
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
frant side only. Use Aral font, no smaller than 10 point.

The Lipan L5 ACE Program will have two centers. Center #1 will be located at Lipan High School and Center #2 will be
located at Lipan Elementary School. Preferred class/large group sizes will be 15 students and will not exceed 20/1 ratio.
Small groups will be a 4/1 ratio.

Centers will be open a minimum of 36 weeks for fall, spring and summer combined. We are offering a minimum of 15
hours per week during the fall and spring term and 18 hours per week for each of the 6 weeks during the summer
program for a minimum total of 465 hours during the school year and 108 hours during the summer. A minimum total of
573 hours for the grant period will be offered. The district is offering 93 hours above the minimum requirement for this
grant program.

Qur school year schedule will be as follows: During the summer our schedule will be as follows:
Monday-Friday: Monday-Thursday:

7am.-8am. 8:30 a.m.-1 p.m.

Manday-Thursday 4.5 hours per day

315 p.m.-5:45 p.m. 4 days per week x 6 weeks

One Saturday a month;
Time dependent on activity

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The afterschool program will ensure the safety of all program participants and staff at all times. All students attending the
afterschool program will be escorted to the cafeteria by school day teachers. The afterschool program teachers will
check each student into attendance on the appropriate attendance sheets. All parents and staff will be aware of the
student sign out procedures. Parents must go to the sign out desk to sign out their child. The front desk clerk will check
to make sure the pick-up person is on the student's paperwork as a designated pick-up person. Once the student has
been signed out, the front desk clerk will call the student to the office to go home. Older students, with previous parent
permission communicated to program staff in writing ,may sign themselves out to go home. All staff members will be
aware of emergency procedures and plans. Emergency escape routes and building diagrams are properly posted. The
safety assesement will be completed in year one to make sure all safety requirments are being met. If there are
descrepincies the proper staff wil be informed and the issue wil be rectified in a timely manner. Al safety assessments
are filed in the afterschool files.
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County-district number or vendor |1D: 111-902 | Amendment # (for amendments only):

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes, Response is limited to space prowded front side only Use Avrial font,
no smaller than 10 point.

The afterschool pregram staff and the school day staff will collaborate an establish a common procedure to determine
when students are in need. Data gathered daily, weekly, monthly, by semester, summer and all state asseesemnts, all
school data available on students along with 21% CCLC student data will be used to determine trends and areas of
concern. This information will be used to identify students in need. The afterschool director and the school day
administration will meet each six weeks to discuss if the needs of students have changed based on current data. If the
students' needs changed recommendations will be made to change the effected students placement in the program. The
The afterschool director and coordinators will review the District Improvement Plan each semester including summer and
review the current needs assessment to establish if a change in goals and objectives are necessary to meet the outcome
of the schoo! day and afterschool program. Distinct activities, such as tutorials and remediation courses, will be designed
to meet the needs of particular students based on the evalution of data and needs assessment. Afterschool coordinators
will regularly meet with school day leaders and teachers through staff meetings held during lunch and individual meetings
will take place on an "as needed basis” during teacher conference periods. The afterschool program’s activities will be
designed to extend students’ understanding of subject area ideas, build skills that contribute to success in those subject
areas, and demonstrate the relevance of those subject areas to the real world. The afterscheool program activities will cover
a wide variety of academics, enrichment, college and career readiness and family engagement. The coordinators plan and
implement lesson plans using the unit and lesson plan template supplied by Texas ACE that includes TEKS objectives
identified as areas of concern for the district.

Project staff will monitor the TEA Milestones on a regular basis in order to evaluate progress toward the attainment of the
Critical Success Factors for program populations — student and family participants as well as grant staff. To achieve its
goals and ensure excellence, TEA has identified a set of critical success factors and milestones. Critical Success Factors
reflect behavioral changes that must be demonstrated by students enrolled in the program or by the adults working on their
behalf. Milestones are key strategis that establish the foundation on which critical success factors are built.

TEA's Critical Success Factors for ACE;
- Students’ and families active participation and engagement in learning
- Students’ and families’ increased sense of involvement in school
- Use of assessment data to revise/evaluate student services
- Implementation of strategies learned through training for ACE Leaders and Staff

TEA’s Milestones for ACE:
- Utilizing innovative instructional techniques for academic and enrichment activities
- Providing adult advocates, based on student need and in accordance with best practices
- Conducting ongoing/continuous student assessment to determine need and improve targeted services
- Providing training opportunities for staff development
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County-district number or vendor 1D: 111-802 | Amendment # (for amendments only):
TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or smai[-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
schoal. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

When providing services in core academic areas such as reading and mathematics where scientifically bsed research has
been conducted and is available, we will utilize the information, materials, supplies, and strategies to assist our students
who are at risk of academic failure or dropping out to meet state and local student academic standards. The U.S. DOE, in
collaboration with other agencies, will continue to identify programs and practices based on rigorous scientific research
and will ensure that information about such programs is made widely available. The district will also provide professional
development to our staff in 215 CCLC program practices and strategies that has been proven effective.

National estimates suggest that about 6.5 million chiidren and youth, in kindergarten through 12" grade, participate in
after school programs nationwide. Nearly one million of these children participate in 21# Century Community Learming
Center programs. A decade of research and evaluation studies, confirms that students who participate in after school
programs can reap a host of positive benefits in a number of interrelated outcome areas - academic, social/emotional,
prevention, and health and wellness. Activities offered through our proposed program include academic enrichment,
tutoring, mentoring, homework help, arts (music, theater, and drama), technology, science, reading, math, community
engagement and involvement, and activities to support and promote healthy social/emotional development. The district will
also support a range of positive learning outcomes, including academic achievement, by affording children and youth
opportunities to learn and practice new skills through hands-on, experiential learning in project-based after school
programs. By aggressively targeting and monitoring the progress of our at risk students and closely coordinating the efforts
of the classroom teacher, family, community, and program personel, the combined effort can identify those strategies and
activities that provide the greatest amount of success.

The afterschoo! program will work collaboratively with administrators, teachers, and district business office personnel to
provide activities and services that benefit the students and support the need for academic performance, achievement,
postsecondary and workforce preperatationand youth development.

The Program will provide academic support for students upon examination of the STAAR reading and math standards and
objectives that were unsatisfactory. We will provide extra tutorials for students that scored low on testing standards. We
will hire certified and highly qualified teachers to work with these students one on one and in small groups. Our activities
will be particularly math and reading based and these activities will meet the needs of our students based on test data
segregation. The Program Project Director and Site Coordinator will have access to the student grade portals oniine. This
data may be reviewed by the Site Coordinator on a regular basis to target students in need of academic assistance. The
relationship between the Program and the regular school day will be collaborative to ensure the needs of students,
particularly those at risk of failing and/or dropping out, are met. Staff to student ratios will be no more than 1:5 for small
group tuterials and no more than 1:20 for large group academic activities.
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County-district number or vendor ID: 111-902 | Amendment # (for amendments only):
TEA Program Requirement 5a: Famlly Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children's
education and opportunities for literacy and related educational development. Response is limited to space prowded
front side only. Use Arial font, no smaller than 10 point.

The Program’s family engagement specialist will develop a network of famlly support partners, support and empower
families to be partners in the planning process for family and children’s activities, and create meaningful dialogue
between parents and school. The family engagement specialist will provide oppertunities for literacy and related
educational development by regularly facilitating parent group meetings, educational and informational programs,
trainings, workshops, and family activity nights.

In addition, the family engagement specialist will provide real life experiences in the pursuit of higher education with
College and Career activities, by coordinating and monitoring the dual credit program, and by assisting families navigate
the maze of college applications, FAFSA, resumes, and scholarship applications that will aid their students' to be
prepared for college or the work force upon graduation from High School.

TEA Program Requirement 5h: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The family engagement specialist will coordinate with the project director and site coordinators to recruit participant
families and assist in the coordination of family engagement strategies across all centers. In order to recruit participant
families, The L5 ACE Site Coordinator and Family Engagement Specialist will be present at parent/teacher open houses
and at the beginning of the year when students pick up their enroliment packets and schedule informaticn. Community
needs will be accessed by L5 ACE Frogram staff. Student and adult activities such as the L5 Health and Safety Farr,

Marriage Classes, Parenting Classes and Financial Peace University will be implemented to create solutions to specific
community issues,
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County-district number or vendor 1D; 111-802 | Amendment # (for amendments only):
TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunltles for active .
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Family engagement activities are determined by parent and student surveys. The activities are planned to enhance the

school day and afterschool program. The afterschool program utilizes themes for each month, which is coordinated with
the school day scope and sequence documents. The family engagement activities are at a minimum once a month and

dependant upon identified needs can be as frequent as necessary to meet the needs of working families.

The family engagement activities are at the school district building, except for when our fithess group participates in 5K's
out of town or the family activity is based on resources we do not have available to create a highly engaging family event
to meet the goals of the family night. District buses are utilized to transport students and parents. The majority of the
family engagement activities are family involvement in the students educational process. We also have activities where
the parents and students are engaged in fun activities for family bonding and growth (e.g., math night). Other family
events will be about just being together without any distractions from life, such as family movie night under the stars,
painting together, open house where student tell their parents about their school day and afterschool day, same gender
and different gender events; mom/daughter or dad/son. All activities in family engagement will be tied back to the
identified needs.

Parent are invited to meet the teacher, open house, two book fairs a year and each event is connected to the activates in
the afterschool program. During these events student and families are together for educational information and access to
the teachers. Working families are busy and need activities that maximize their opportunities to be informed, activities
are planned with the precious time and resources of families, therefore in nearly all cases family engagement events will
have light snacks and something to drink.

Through the possible addition of the Lipan Community Learning Center, contingent on funds, student and parents can
access the educational, literacy and language learning software. Parents can access the center during the day or on
selected evenings (to be determined by parent input) to work on college courses, GED, language acquisition, literacy
skills, resumes, and job searches. The students can assess the center to work on college courses, apply to colleges,
FAFSA applications, and career interest. Parents will be given the opportunity to participate in parent classes, the topics
will be determined by surveys at family events, on Faceboak and the school website. When parents are in training,
snacks and babysitting are provided with the coordination of the school organizations which need volunteer hours.

The afterschool program participates most activities at the school including sporting events, banquets and performance
programs. The afterschool students are ambassadors, helping serve, creating play sets, setting up performance
equipment, singing the schoo! song at multiple events and giving back to the school, parents who can also participate in
the planned activities
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. Sched ~Equitable Access and Participation
County-District Number or Vendor ID: 111-802 | Amendment number (for amendments only):
No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups B & =
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
A participate O O O
AD2 | Provide staff development on eliminating gender bias O ] O
Ensure strategies and materials used with students do not promote
AQ3 gender bias O U L]
AD4 Develop and implement a plan to eliminate existing discrimination and the 0 ] ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Tille IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of a ] O
gender
AOB Ensure students and parents are fully informed of their rights and [ 0 ]
responsibilities with regard to participation in the program
A9G | Other (specify) ] ] O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
g01 | Provide program information/materials in home language ] ] U
BO2 | Provide interpreter/translator at program activities ™ UJ ]
Increase awareness and appreciation of cultural and linguistic diversity O] 0 O]
BO3 through a variety of activities, publications, elc.
Communicate to students, teachers, and other program beneficiaries an n 0 O
Bo4 appreciation of students’ and families' linguistic and cultural backgrounds
805 De\_/e_!pplmaintain community involvement/participation in program O [ []
activities
Provide staff development on effective teaching strategies for diverse
BOS populations O O O
Ensure staff development is sensitive to cultural and linguistic differences O [] []
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 ] ]
BO8 | assistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training [ L] ]
B10 | Provide a parent/family center ] ] ]
B11 | involve parents from a variety of backgrounds in decision making U] L L]
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County-District Number or Vendor 1D: 111-902 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Econcmic Diversity Students | Teachers Others

Offer “flexible” opportunities for parent involvement including home

B12 | learning activities and other aclivities that don't require parents to come to L] ] O]
the school

B13 | Provide child care for parents participating in school activities ] C] (J
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge in school activities O [ L
Provide adult education, including GED and/or ESL classes, or family

B15 literacy program O . .
Offer computer literacy courses for parents and other program

B16 | beneficiaries L] u N

B17 | Conduct an outreach program for traditionally “hard to reach” parents O ] [

B18 | Coordinate with community centers/programs L] O ]
Seek collaborationfassistance from business, industry, or institutions of

B19 | higher education B U O
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and O J [
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, national ] ] ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the
program

B23 Provide mediation training on a regular basis to assist in resolving O [ ]

disputes and complaints

B9g | Other {specify) O J ]
Barrier: Gang-Related Activities

# Strategies for Gang-Related Activities Students | Teachers Others
o1 | Provide early intervention L] ] ]
coz | Provide counseling ]
co3 | Conduct home visits by staff ] ] O
co4 | Provide flexibility in scheduling activities L] ] ]
cos | Recruit volunteers to assist in promoting gang-free communities i Ll ]
co6 | Provide mentor program ] O ]
ca7 Provide before/after school recreational, instructional, cultural, or artistic ] O] ]

programs/activities
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 Schedule #18-Equitable Access'and Paricipation (cont.

” Cdﬁﬁt'y-lilstnct"N'umber o.f Vehrdo'r'ID: 111-802

| Amendment number (for amendments only):

Barrier: Gang-Related Activities {cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities | O )
C09 | Conduct parent/teacher conferences [l 4 O
C10 | Strengthen school/parent compacts O ] O
C11 | Establish collaborations with law enforcement agencies O O U
C12 | Provide conflict resolution/peer mediation strategies/programs U O O
ci3 EZ?\ke rc:gtclﬁk;gg?g:-lonlasmstance from business, industry, or institutions of ] 0] 0]
c14 E{%vgj:n’gilgllggénif;Jsrumeastlon to teachers, school staff, and parents to deal O] 0] ]
cog | Other (specify) O OJ O

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention H ] !
D02 | Provide counseling O] O ]
D03 | Conduct home visits by staff O ] O
D04 ?:ncqrnl.:il.t! r\:i?ig:teers to assist in promoting drug-free schools and N u n
D05 { Provide mentor program OdJ O O
D06 Errg;:gﬁ'l i;ggtria?;tser school recreational, instructional, cultural, or artistic 0 n O
D07 | Provide community service programs/activities 4 O O
D08 | Provide comprehensive health education programs ] 1 O
D09 | Conduct parent/teacher conferences ] O ]
D10 | Establish school/parent compacts ] O O
D11 | Develop/maintain community collaborations ] ] O
D12 | Provide conflict resolution/peer mediation strategies/programs ] ] ]
013 Eiz?]l;fggil;g:%;on/assistance from business, industry, or institutions of 0 0 0
D14 \I:Etohvfri ;E?ér;;rzggr;;%[lngztlon to teachers, school staff, and parents to deal n ] n
Dog | Other (specify) O M O

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Cthers
E01 | Provide early identification and intervention O ] O
E02 | Provide program materials/information in Braille il W ]
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Texas Education Agency Standard Application System {SAS)

Equitable Access and Participation (cont.
County-District Number or VendorID111-902 - | Amendmént nﬁmﬁer {for amendments only):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materialsfinformation in large type ] ] ]
E04 | Provide program materialsfinformation in digital/audio formats O O O
E05 :?1:3\:;::; :;a:ff development on effective teaching strategies for visual ] O 0
EO6 | Provide training for parents O O O
£07 ggg;‘lsa;i Q;t“a;;enalshnfonnation published on the internet for ADA (] M M
E99 | Other (specify) d a O]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention [l ] ]
FO2 | Provide interpreters at program activities ] O O
F03 | Provide captioned video material O ] L1
FG4 | Provide program materials and information in visual format O O 1
FO5 | Use communication technology, such as TDD/relay 4 O O
FOS ::ng;licri; zﬁff development on effective teaching strategies for hearing u n =
FO7 | Provide training for parents ] O O
F99 | Other (specify) L] [ [
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
G041 | Provide early identification and intervention M O O
G02 | Expand tutorial/mentor programs 0 O |
G03 rer::;?ﬁgséirf; td‘:‘.&;’\;'ee;opment in identification practices and effective 0 0 ]
G04 | Provide training for parents in early identification and intervention O O OJ
G99 | Other (specify) 0 M 1
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HOA Develop and implement a plan to achieve full participation by students O 0 ]
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies OJ ] ]
HO3 | Provide training for parents ] ] i
H99 | Other (specify) O O O
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Standard Application System (SAS)

County-District Number or Vendor ID; 11 41':902" —

) _| Amendment number (for amendments only).

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
Jo1 Df.-velop and in'!plemgnt a_plan to ach[eve full participation by students O] O o
with other physical disabilities/constraints
J0z | Ensure all physical structures are accessible i ] !
Jgg | Other (specify) U ™ i
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O | O
Koz | Develop and implement a truancy intervention plan ] | O
K03 | Conduct home visits by staff O O U
K04 | Recruit volunteers to assist in promoting school attendance O O |
K05 | Provide mentor program O M O
K06 | Provide before/after school recreational or educational activities | O |:|
K07 | Conduct parent/teacher conferences O ] |
K08 | Strengthen school/parent compacts O ' [l
K09 | Develop/maintain community collaborations O [l O
K10 | Coordinate with health and social services agencies M 1 ]
K11 | Coordinate with the juvenile justice system ] 1 U
K12 Sg?;::gl!ﬁigﬁ:’_lonlassistance from business, industry, or institutions of o 0 0]
K99 | Other (specify) ] O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
Lo1 | Coordinate with social services agencies 1 M l:i
L02 | Establish collaborations with parents of highly mobile families 1 ] O
L03 | Establish/maintain timely record transfer system i O O
L99 | Other (specify) 0 O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents O O ]
M02 | Conduct home visits by staff ] O ]
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Pariicipation (o

Countl—DlstnctNumber or '.\.lenclor 1D: 11 1-96."2'

| Amendmént‘hurﬁ'berﬁ(f'd'r ahiénd'ﬁ"n‘e'hts only):

Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO3 | Recruit volunteers to actively participate in school activities ] ] ]
M04 | Conduct parent/teacher conferences O d ]
MO5 | Establish schoolfparent compacts O | ]
M06 | Provide parenting training O N 0
MO7 | Provide a parent/family center O | O
MO8 | Pravide program materialsfinformation in home language ] [l L]
MOS8 | Involve parents from a variety of backgrounds in school decision making | O O
M10 Offgr_ fﬂexible” opportu_ni.ti.es for invoiv'ement', inciud_ing home learning J 0 []

activities and other activities that don't require coming to schoo!

M11 | Provide child care for parents participating in school activities O O O
M12 ﬁ\gg&?ﬁsg?‘? sa;;:logc;té?isiarglly members’ diverse skills, talents, and ] 0 0
M13 :?t[eor\;f: ;rgglﬁa ergucatlon, including GED and/or ESL classes, or family [ [] ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents OJ ] |
M15 | Facilitate school health advisory councils four times a year O I O
M99 | Other (specify) ] O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified persennel ] [ ]
NO2 2?:2::& agnrg ;e;tsaln personnel from a variety of racial, ethnic, and language ] 0 []
NO3 | Provide mentor program for new personnel 'l O I:]
NO4 | Provide intern program for new personnel O [l ]
N0O5 | Provide an induction program for new personnel | C U
NGO6 | Provide professional development in a variety of formats for personnel Ll O Ll
NO7 | Collaborate with colleges/universities with teacher preparation programs O N d
NS89 | Other (specify) O O O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 E::;Vgerfna ggg Jg:gée;zn; eang;tg to inform program beneficiaries of [ - 0
P02 Zrt:gI:jsglngzgsletter/brochures to inform program beneficiaries of activities = u O
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Texas Education Agency

Standard Application System (SAS)

" T Amendment number

(for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide'announcem'ents to local radio stations, newspapers, and ] [] n
appropriate electronic media about program activities/benefits
P99 | Other (specify) ] Il Cl
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Q01 :;a::g: strans-.pc:rtatlon for parents and other pragram beneficiaries to 0 ] ]
Qo2 Oﬁgl: “flexible” opportuni_ti_es for invoI\:emeng, includ'ing home learning O] 0 0
activities and other agti'vlltleg that don't require coming to schogi
Qo3 I%zzggﬁ; program activities in community centers and other neighborhood [ 0 N
Q99 | Other (specify) OJ O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
289 Other strategy O O 0
Other barrier
299 Other strategy Ul L] O
Other barrier
Z99 Other strategy [ O] O
Other barrier
Z99 Other strategy O L] L]
Other barrier
Z99 Other strategy [ O O
Other barrier
289 Other strategy U L O
Other barrier
Z99 Other strategy O [ O
Other barrier
299 Other strategy U - [
Other barrier
299 Other strategy O [ tl
Other barrier
Z99 Other strategy L] O O
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor I1D; 111-802 | Amendment number (for amendments only):

Part 1: Private Nonprofit School Contacts. This part is required regardiess of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’s boundary (enter *0” if none): 0

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

] Certified letter ([} Documented phone calls [ Meetings

[ Fax O Email '] Other method (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter “0" if none):

Check box only if there is no data available to determine the number of eligible students: []

Total Nonprofit Participants

Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: [] | No nonprofit students participating: [] | No nonprofit teachers participating: ]

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

(1 Certified letter [] Documented phone calls [] Meetings

] Fax [} Email [[] Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

] How children’s needs will be identified

[J What services will be offered

[] How, where, and by whom the services will be provided

{ ] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

L] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection {(a){4) for such services

([ The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

L] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services

through a contract with potential third-party providers
] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services

through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

] Other (specify):
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Standard Application System (SAS)

chedule #19-Private Nonprofit School Participation {con

"County-District Number o Vendor ID: 111-902

| Amendment nrﬁm'bér'(for amendments anly):

Part 3: Services and Benefits Delivery

Designated Places/Sites

[] Public schoot

| [] Private nanprofit school

] Neutral site

1 Other (specify):

Designated Times

[] Regular school day [] Before school day | [ After school day
(] Summer vacation (] Other (specify):
Part 4: Selection Criteria/Activity Timeline
Private Nonprofit Schoo! Name/ . o s - Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
, 1.Schoolname: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
5 |School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 |School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students; # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below,
(] There are no differences between the program benefits provided to the public schoot students and the private school
students.
[] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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